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MINUTES
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Meeting
Council of Academic Deans
May 19, 1992
Dr. Robert V. Haynes called the meeting to order at 9:00 a.m. Members present
included Drs. Elmer Gray, Ronnie N. Sutton, Carl R. Martray, Charles E.
Kupchella, John H. Petersen, and Livingston Alexander. Dr. David D. Lee
represented Dr. Ward Hellstrom, and Mr. James Opptiz represented Dr. J. Michael
Brown.
Drs. Valgene Dunham and John O'Connor were also present.
The minutes of the May 12, 1992, meeting were reviewed and approved.
Dr. Haynes called on Drs. O'Connor and Dunham to review the report that they had
prepared shortly after attending the evaluation workshop in San Francisco. They
also discussed possibilities for a workshop for department heads. The members of
the Council of Deans were in agreement that a workshop should be held.
Drs. Alexander and Petersen were asked to present to the Council a plan for the
day-long workshop which has been scheduled for September 11, 1992.
Dr. Haynes then presented two items for final review: the Faculty Assignment
Reports form and the Proposed Personnel Policies for Twelve Month
Administrators. Included with the latter was a proposed policy statement on
optional retirement. After discussing these items at some length the Council of
Deans approved the policy items, even as they provided suggestions for minor
changes.
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Next, Dr. Haynes referred to an item included in the May 12, 1992, agenda packet
entitled Academic Operating Budgets -- $25,000. Described in the document were
general guidelines which will be followed in distributing the new monies for
operating budgets. Dr. Haynes asked the deans to submit to him prioritized
departmental proposals by May 22. On the basis of the prioritized proposals
submitted by each dean, Dr. Haynes will make an initial recommendation to the
Council of Deans.
Dr. Haynes then reminded the deans that there was an item in the May 12 agenda
packet which detailed how the instructional equipment funds ($100,000) would be
allocated. He noted that August 15, 1992, has been established as the date when
decisions will be made about the proposals.
Dr. Haynes asked Dr. Gray to comment on the proposal for a Research Associate's
Program. Several questions were raised following Dr. Gray's remarks. Dr. Gray
agreed to incorporate in a revised proposal the comments and suggestions made by
members of the Council.
Finally, in response to Dr. Kupchel1a's recommendation that Academic Affairs
subscribe to The Management Newsletter, Dr. Haynes sought an endorsement from the
Council of Deans. The Council approved the recommendation.
The meeting was adjourned at 12:05 p.m.
Respectfully submitted,

e

-4~

~~ston Alexander

